
1 | Q3 REPORT 2018 CUSTODIANS OF SMARTER GLOBAL TRADE

PRESENTATION

Q3 results

Copenhagen, Denmark
7 November 2018



2 | Q3 REPORT 2018 CUSTODIANS OF SMARTER GLOBAL TRADE

AGENDA
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ςQ3 update
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Å Final words

άLƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ ŀƎƛƭŜ
management of cyclical exposure 

to shipping industry, NORDEN also delivers 
additional value through operator activities 

ςall in a company you can trustέ
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Business update
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WEAK TANKER MARKET AND HEALTHY DRY CARGO MARKET

Financial highlights

Å Q3 2018 Adjusted result USD -12 million

ς Dry Operator USD 2 million and expectations of a strong 
Q4

ς Dry Owner USD 4 million in improving markets

ς Tankers USD -18 million in continued weak markets

Å Guidance maintained ςAdjusted Result USD 0-30 million

Å Initiating a sharebuy-back programmeof up to a total of 
USD 10 million

Å Dry Operator focused on intra-basin employment of 
vessels, protecting the value creation and to optimize 
the positioning for the fourth quarter

Å Dry Owner increasing cover in a healthy market and 
optimize the Dry Owner fleet

Å Tankers covered part of exposure for the next 6 months 
while not taking in new short-term capacity

Quarterly results

BUSINESS UPDATE - OVERALL

Business highlights

Impact of provision was USD 5 million in Q3 2018 and USD 21 million in Q3 2017
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SIGNIFICANT VALUE BEYOND ASSET VALUES
BUSINESS UPDATE ςVALUATION OF NORDEN

*Given a change in the next 5 years forward rate

** Includes NORDEN's share of debt in Joint Ventures

*** See Appendix 

**** DKK/USD exchange rate of 6.4

Dry Cargo Vessels (ex CP) 417 Adjusted Result last 4 quarters (USD million) 27

Tanker Vessels (ex CP) 422

Cash and Securities 165 Vessel days last 4 quarters 96,952

Interest Bearing Debt** -276

Newbuilding installments and S&P -94 Adjusted result per day last 4 quarters (USD) 280

Net Working Capital*** 140

Property and Equipment 53

Owned Assets NAV 827

Number of Outstanding Shares (million) 40.5

Owned Assets NAV per share (USD) 20

Owned Assets NAV per share (DKK)**** 131

35

6

Owned Assets NAV Value of TC/cover portfolio Value of Dry Operator

Value at USD 280/ day in Adjusted Result with 100,000 annual vessel daysTankers                                                                      (+/-1,000USD* = USD 19 mill.)

Dry Cargo                                                                    (+/-1,000USD* = USD 7 mill.)

Value of options in addition to firm days (USD million)

Value per share (DKK)                                 
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Dry Cargo
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Å Q3 2018 Adjusted result of USD 2 million

Å Significantly higher result expected in Q4 

Å Total of 23,833 vessels days ς3% increase compared to average Q3 2017

Å On average 264 vessels operated in Q3 2018

Å Temporary reduced the number of chartered vessels to protect the value creation during the quarter and to optimize the positioning 
for Q4

FOCUS ON PROFITABILITY

Dry Operator key figures Q3 2018

BUSINESS UPDATE ςQ3 DRY OPERATOR

USD million Q3 17 Q4 17 Q1 18 Q2 18 Q3 18 Last 4 
quarters

Contribution margin 3 24 13 18 12 66

Overhead and admin -8 -10 -9 -9 -9 -36

Adjusted result -2 14 3 8 3 27

Vessel days 23,187 23,487 24,442 25,190 23,833 96,952

CM per vessel day 129 1,009 530 699 483 679

Adj. result per vessel 
day

-91 592 124 310 92 280

2.3
USD million

Contributionmargin Adjustedresult

11.5
USD million
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Å Q3 2018 Adjusted result of USD 4 million 

Å Continues to optimize the dry owner fleet in efforts to concentrate ownership on Supramax and Panamax ς

ς 2 Handysizevessels delivered to their new owner (sold in Q2)

ς Agreement with Japanese tonnage providers to charter in two 82,000 dwt. Kamsarmaxsover a 5-year duration with attractive optionality and delivery early 2020   

ς Continued to increase cover for the short-term and has covered 100% of its capacity the next 6 months

Å Broker estimated fleet value of USD 432 million ςdown1% in Q3

INCREASING COVER IN HEALTHY MARKET

Dry Owner key figures Baltic 5-year secondhand asset values 

BUSINESS UPDATE ςQ3 DRY OWNER

Source: Baltic Exchange

USD million Q3 17 Q4 17 Q1 18 Q2 18 Q3 18 2018 YTD

Contribution 
margin

12.0 17.2 7.7 11.6 10.9 30.1

Overhead and 
admin

-1.9 -2.4 -2.2 -2.1 -2.2 -6.5

Adjusted Result 6.8 11.7 5.4 3.2 4.0 12.6

Vessel days 4,987 4,853 4,855 4,709 4,647 14,211
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GRADUAL IMPROVEMENTS HAVE CONTINUED

Key developments

Å Rates continued to improve over 
2017 levels

ςPanamax up 20% vs Q3 2017

ςSupramax up 25% vs Q3 2017

Å Improvements driven by an overall 
strong global demand growth and 
fairly low fleet growth

Å Rest-of-world import growth 
compensated for lower Chinese 
imports 

Panamax spot rates

Baltic Dry Index

MARKET REVIEWςDRY CARGO Q3 2018

Source: Baltic Exchange

Source: Baltic Exchange
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Å With continued low fleet growth, rates in 2019 is expected to resemble the rate environment seen in 
2018

ςGlobal macro-economic conditions will likely be slightly weaker than in 2018

ςFleet growth continues at manageable levels ςespecially for Panamax and Supramax

Å Chinese economic activity and commodity imports are slowing down, but Chinese government has 
taken initial steps to stimulate the economy

HEALTHY DRY CARGO MARKET EXPECTED IN 2019

Supply Orderbook (% of fleet)

MARKET REVIEWςDRY CARGO OUTLOOK

Source: Clarkson and NORDEN Source: Clarkson
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Tankers
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Å Q3 2018 Adjusted Result of USD -18 million in a historically weak market

Å Period rates not aligned with spot rates, so NORDEN utilized the gap to cover exposure for the next 6 months while not takingin
new short-term capacity

Å No downward pressure on asset values

Å NORDEN maintains view of an improving market in 2019 ς29,500 open vessel days in long term TC-in portfolio

WEAK THIRD QUARTER MARKET

Quarterly adjusted result MR 5-year secondhand asset values NORDEN TCE over benchmark*

BUSINESS UPDATE ςQ3 TANKERS

Source: Baltic Exchange
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Å Severe headwinds with the lowest spot rates seen in a decade

Å Declining product imports in Asia, South America and Middle East

Å Additional pressure on the clean tanker market as crude tankers switched markets

Å Tanker scrapping continued strongly throughout the quarter

ONE OF THE MOST CHALLENGING MARKETS IN A DECADE

MR spot rates (USD/day) Market rates

MARKET REVIEW ςTANKERS Q3 2018

Source: NORDEN
Source: ACM
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Å Rates are expected to improve in Q4 due to supply growth slowing and normal seasonality

Å Improving product tanker rates in 2019 are expected as

ς Refinery capacity will increase during the year

ς Fleet growth will be markedly lower than the last couple of years 

ς Crude tanker market levels expected to improve 

Å Introduction of IMO Sulphur cap is expected to further support the market balance in H2 2019

IMPROVEMENT EXPECTED IN Q4

CPP demand (YoY%) Crude rates (USD/day) Tanker fleet growth (YoY%)

MARKET REVIEW ςTANKERS OUTLOOK

Source: Energy Aspects Source: Clarksons Source: SSY and NORDEN

0%

1%

2%

3%

4%

5%

6%

7%

8%

2013 2014 2015 2016 2017 2018 2019

Product Tankers Total Tanker Fleet



15| Q3 REPORT 2018 CUSTODIANS OF SMARTER GLOBAL TRADE

Final words
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CAPTURINGVALUEPOTENTIAL OF DRY OPERATOR

Å Dry Operator building a track record and  
well positioned for further growth

Å Dry Owner is well positioned and 
NORDEN constantly working to optimize 
portfolio

Å Currently challenging Tanker market, but 
improvements expected in 2019. Large 
upside in portfolio

Å We maintain the belief that IMO 2020 
will have a positive impact on NORDEN

Å NORDENstill lookingprofitablefor the
yearandstrongDry Operator result is 
expected

FINAL WORDS
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FORWARD LOOKING STATEMENTS

This presentation contains certain forward-looking statements reflecting the 
ƳŀƴŀƎŜƳŜƴǘΩǎ ǇǊŜǎŜƴǘ ƧǳŘƎƳŜƴǘ ƻŦ ŦǳǘǳǊŜ ŜǾŜƴǘǎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǊŜǎǳƭǘǎΦ

Statements relating to the remainder of 2018 and subsequent years are subject to 
ǳƴŎŜǊǘŀƛƴǘȅΣ ŀƴŘ bhw59bΩǎ ŀŎǘǳŀƭ ǊŜǎǳƭǘǎ Ƴŀȅ ǘƘŜǊŜŦƻǊŜ ŘƛŦŦŜǊ ŦǊƻƳ ǘƘŜ ǇǊƻƧŜŎǘƛƻƴǎΦ 

Factors that may cause such variance include, but are not limited to, changes in macro-
ŜŎƻƴƻƳƛŎ ŀƴŘ ǇƻƭƛǘƛŎŀƭ ŎƻƴŘƛǘƛƻƴǎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǇǊƛƴŎƛǇŀƭ ƳŀǊƪŜǘǎΤ ŎƘŀƴƎŜǎ 
ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǊŀǘŜ ŀǎǎǳƳǇǘƛƻƴǎ ŀƴŘ ƻǇŜǊŀǘƛƴƎ ŎƻǎǘǎΤ Ǿƻƭŀǘƛƭƛǘȅ ƛƴ ǊŀǘŜǎ ŀƴŘ ǘƻƴƴŀƎŜ 

prices; regulatory changes; any disruptions to traffic and operations as a result of external 
events, etc.

DISCLAIMER
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THANK YOU FOR YOUR 
ATTENTION

DampskibsselskabetNORDEN A/S 
52, Strandvejen
DK-2900 Hellerup
Denmark
Phone: +45 3315 0451
www.ds-norden.com 

dampskibsselskabetnorden ds-norden 

ds_norden  dsnorden ds_norden 



19| Q3 REPORT 2018 CUSTODIANS OF SMARTER GLOBAL TRADE

Back-up slides


