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TODAY’S AGENDA

Q1 2006 in brief 

Dry Cargo

Tanker

2006 Outlook 

Q&A Session 

This presentation can be found on www.ds-norden.com
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SATISFACTORY RESULT IN DIFFICULT MARKETS

Net result of USD 55m (-32%)

ROE of 34%

EBITDA of USD 35m (down 41%)

– 9% fewer ship days following sale of vessels 
and adjustment to lower markets

– Tank – Higher average rates due to higher 
spot exposure

– Dry Cargo – Long term coverage offset 
market decline

USD 25m profit from sales of vessels

USD 34m cash flow from operations

Q1 2006 IN BRIEF

EBITDA & EBITDA margin
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Equity & Return on Equity
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DRY CARGO MARKET REMAINS ATTRACTIVE 

DRY CARGO

Baltic Dry Index 2005 & 2006 YTD
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2005

Demand growth still strong

– Estimates for global economic growth 
adjusted upwards

– Chinese iron-ore import up 28% in Q1 

– Particular strength in Handymax trades

Some 7% increase in global fleet 

Slight declines in prices of 2nd hand 
and new-buildings but still at high 
levels

Outlook for 2006 maintained

Rates below 2005 but still above 
historical average 

– Supply growth of 6-7% 

– Demand growth of 3,5-4,5%

Ship values expected to remain firm

Q1 BDI avg.
-47%

2006
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Vessel days (excl. single trips)
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NORDEN outperformed in declining market

Capesize - NORDEN TCE vs. Market
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NORDEN outperformed the spot market 
in all segments through long term cover

Vessel days down 8%

– delayed effect of reduced expansion in 
high markets

– taking fewer short-term vessels

DRY CARGO

Panamax - NORDEN TCE vs. Market
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Handymax - NORDEN TCE vs. Market
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FLEET DEVELOPMENT

Significant deliveries to cheap core 
fleet 

Increased by 3 to 27 during quarter

– 5 chartered vessels with POP 
delivered

– 2 sold vessels delivered to new 
owners

9 chartered vessels and 1 
newbuilding for delivery rest of year

DRY CARGO

21Chartered vessels without POPs

2005 
Q4

2006
Q1

47

132

30

26

3*

102

75

21

6

3
Vessels to be delivered:
New-buildings (own)

145Total gross fleet

47Hereof with POPs

* Of which 0.5 sold
Note: POPs = Purchase options

35Total to be delivered

30Chartered vessels with POPs

110Total active vessels

86Chartered vessels without POPs

17Chartered vessels with POPs

7
Active fleet:
Owned vessels

Dry Cargo fleet 
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SOLID RESULTS IN A WEAKENING MARKET

EBITDA down 49% - in line with 
BDI

Revenues down only 27%

– 47% decline in BDI

– 8% fewer vessel days

– offset by long term coverage

Costs not fully adjusted due to 
premium costs of short term 
charters

Sale of 2 vessels contributed with 
USD 25m (USD 19m)

EBIT down 28%

DRY CARGO

15%10%EBITDA margin

-8%9,6288,815Vessel days

-28%

29%

151%

-49%

-24%

-27%

Change

12Depreciations

265202Costs

21%

64

19

45

310

Q1 05

20%EBIT margin

23EBITDA

25
Profit from sales 
of vessels

46EBIT

225Revenue

Q1 06USDm

Dry Cargo generated 88% of 
NORDEN’s revenues, 82% of EBIT
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MARKET DOWN 9% ON AVERAGE

Greater than normal seasonal 
weakness during March

– Significant refinery maintenance

– Reduced Russian oil exports

– 32% of full year order book 
already delivered during Q1

Period market and asset values 
remain firm

Market outlook maintained

Strong rate rebound in April

Rates marginally below 2005-avg

Unexpected events may again 
shift supply/demand balance

TANKER

Baltic Clean Tanker Index 2005 & 2006 YTD
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ACTIVITY AND RATES

NORIENT Product Pool benefited from its 
size and broad geographical coverage

Growth in spot market days in product 
tankers

NORDEN’s Aframax TCE up 4% in 
declining market

TANKER

Vessel days
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Aframax - NORDEN TCE vs. Market
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MR - NORDEN TCE vs. Market
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SR - NORDEN TCE vs. Market
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FLEET ACTIVITY

NORDEN fleet development

Active fleet up 1 due to delivery of 
one own new-building

Vessels for delivery to core fleet up 
25% to 15

– 4 new long-term charters with 
purchase options

Norient Product Pool

Active fleet up 43% to 20 vessels at 
end Q1

Partners have orderbook of 35 
vessels; 14 to be delivered in rest of 
2006

NORIENT aims to be among the 3 
largest product pools by 2007

TANKER

32

Chartered vessels without 
POPs

2005
Q4

2006
Q1

13

32

17

10

5

15

8

3

4

6

Vessels to be delivered:
New-buildings (own)

29Total gross fleet

9Hereof with POPs

*POP=Purchase option

15Total to be delivered

6Chartered vessels with POPs

14Total active vessels

8
Chartered vessels without 
POPs

3Chartered vessels with POPs

3
Active fleet:
Owned vessels

Tanker fleet 
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EBIT ALMOST UNCHANGED IN LOWER MARKET 

EBITDA down by 14%

– 17 % fewer ship days

– 9% decline in spot market

– Margin remains at almost 45%

EBIT down 4%

No gains from sale of vessels 
included

TANKER

45%44%EBITDA margin

-17%1,4781,231Vessel days

-4%

n.m.

-37%

-14%

-10%

-12%

Change

32Depreciations

1817Costs

37%

12

0

15

34

2005
Q1

40%EBIT margin

13EBITDA

1
Profit from sales 
of vessels & J/V

12EBIT

30Revenue

2006
Q1

USDm

Tanker generated 12% of NORDEN’s
revenues and 21% of EBIT
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ASSET VALUES REMAIN FIRM

Fleet development

Active own fleet up 25% since last 
year despite vessel sales

Unchanged since Q4 2005

Value of fleet

Asset values remain firm

Market value of own ships/new-
buildings exceeds book value by USD 
264m (up 7% from end-2005)

Net Asset Value (NAV) per share of 
USD 427 (DKK 2.631)

NAV does not include value of 
NORDENs timecharters with purchase 
options

ASSET VALUES

665SR (Tanker)

898Total own newbuildings

233Handymax (Drycargo)

Own newbuildings for delivery

81010Total own fleet

301

5

3
-
2

3

-
-
3

2005
Q1

2005
Q4

2006
Q1

264

4

2
-
2

6

1
1
4

246Net asset value

3Tanker

2
-
1

Aframax
MR-tankers
SR-tankers

7Drycargo

1
1
5

Own active fleet:
Capesize
Panamax
Handymax

Fleet 
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NET PROFIT OF USD 120-140m

Dry cargo

– Continued attractive market conditions, although 
lower than the average for 2005 

– 76% of known ship days covered

– EBIT at USD 115-125m including profit of USD 
39m from sale of 3 vessels 

Tanker

– Spot rates marginally lower than in 2005,   
significantly above the historical average 

– 55% of known ship days covered 

– EBIT of USD 40-45m, no sales of vessels 

NORDEN: Net result of USD 120-140m

– Includes USD 39m vessel gains and USD 19m 
negative adjustments of hedging instruments  

USD 180-220m investments in fleet  

EXPECTATIONS FOR 2006
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FORWARD-LOOKING STATEMENTS

This presentation contains certain forward-looking statements reflecting the 

management’s present judgment of future events and financial results. 

Statements relating to 2006 and subsequent years are subject to uncertainty, 

and “NORDEN”s actual results may therefore differ from the projections. 

Factors that may cause such variance include, but are not limited to, changes in 

macro-economic and political conditions, particularly in the Company’s principal 

markets; changes to the Company’s rate assumptions and operating costs; 

volatility in rates and tonnage prices; regulatory changes; any disruptions to 

traffic and operations as a result of external events, etc. 

The presentation should not be interpreted as a recommendation to trade 

shares in Dampskibsselskabet NORDEN A/S.
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Questions and answers

This presentation can be found on www.ds-norden.com



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /KOR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe7f6e521b5efa76840020005000440046002065876863ff0c5c065305542b66f49ad8768456fe50cf52068fa87387ff0c4ee575284e8e9ad88d2891cf76845370524d6253537030028be5002000500044004600206587686353ef4ee54f7f752800200020004100630072006f00620061007400204e0e002000520065006100640065007200200035002e00300020548c66f49ad87248672c62535f0030028fd94e9b8bbe7f6e89816c425d4c51655b574f533002>
    /CHT <FEFF4f7f752890194e9b8a2d5b9a5efa7acb76840020005000440046002065874ef65305542b8f039ad876845f7150cf89e367905ea6ff0c9069752865bc9ad854c18cea76845370524d521753703002005000440046002065874ef653ef4ee54f7f75280020004100630072006f0062006100740020548c002000520065006100640065007200200035002e0030002053ca66f465b07248672c4f86958b555f300290194e9b8a2d5b9a89816c425d4c51655b57578b3002>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


